On Tour: The Western World’s Collection of Great Paintings is Now on Display: Powered by STEAM 
On Tour Guidelines for Dramatically Changing a School’s Culture (this is not hyperbole)

Guideline # 1. Art Appreciation Program
     Indicator: The On Tour collection of the Western World’s Greatest paintings (29) is displayed for all students to observe on a regular basis.
     Indicator:  Cross-curricular projects are visible throughout the school (geometry-inspired murals, nature based observational drawings tied to science, etc.).
     Indicator: Students apply concepts like symmetry, pattern, measurement, and design thinking in their artwork and the artwork displayed is valued.
     Indicator: Collaboration between Art teachers and STEM/STEAM teachers is ongoing and intentional.
     Indicator: There is representation from all grade levels and diverse student groups which give the students ownership and input.

Guideline # 2. STEAM/Art Integration Program
     Indicator: Individual students are given questions to answer from the On Tour Guide Book.
     Indicator: Students working in groups are given questions to answer from the On Tour Guide Book.
     Indicator: There is a clear vision and consistency in how art is presented and valued.
     Indicator: The program is supported by administration and aligned with school goals.
     Indicator: Teachers incorporate art into lessons into regular academic subjects.

Guideline # 3. School Beautification Program
      Indicator: Hallways, common areas, and outdoor spaces feature intentional, student created displays.
     Indicator: Murals, installations, or themed displays reflect the school’s identity, values, and mission/vision.
     Indicator: Community members, (local artists, parents, organizations) are invited to contribute, mentor or collaborate.
     Indicator: The On Tour set of 29 paintings of the Western World’s Greatest Paintings 
is displayed and located in relation to other beautiful works of art.
     Indicator: The school becomes known locally as a place where creativity is celebrated.

Guideline # 4. Community Art Gallery
   Indicator: Parent groups are invited to see On Tour and students act as guides.
     Indicator: Parents are invited to see On Tour on display. Guidebooks are made 
available. 
     Indicator: The school regularly hosts open gallery events for families and the community (art nights, showcases, or exhibitions in conjunction with Open House, Parent Teacher Conference Nights, etc.).
     Indicator: Displays rotate, showing the space is active and evolving.
     Indicator: Some of the artwork on display includes artist statements, helping students 
         communicate meaning and intent and share insight with the community.

Guideline # 5. Basis for Changing a School’s Culture  

     Indicator: Art becomes part of the schools/s identity- not an “extra” but essential. 
     Indicator: The environment feels pride-filled, warm, inviting and joyful.
     Indicator: Student art work is displayed throughout the school giving students a sense of ownership. My art work is on display, my school. 
     Indicator: Staff and students speak positively about the school environment. 
     Indicator: There is a noticeable increase in student engagement and confidence, especially among students who may not excel in traditional academics.

Guideline #6.  Cultivating Joy and a Lifelong Love for Art
 
     Indicator: Students express excitement and pride when sharing their artwork with peers and family.
     
     Indicator:  Art activities include choice-based options, allowing students to explore personal interests and passions.
     
     Indicator: Classrooms, hallways, entrances and common areas display a wide variety of styles, showing creativity is valued.

      Indicator: Students voluntarily engage in art beyond requirements ( sketching, creating during free time).

     Indicator: The language used by teachers emphasizes enjoyment, curiosity, and exploration rather than perfection.

Guideline # 7. Teaching Respect Through Artistic Expression
     Indicator: Students practice positive critique, learning how to give kind, constructive feedback.

     Indicator: Artwork reflecting personal stories or cultures is treated with respect, kindness and consideration.

     Indicator: Clear expectations are established for handling materials and respecting shared spaces.

     Indicator: Students listen attentively when others explain their work, showing value for different perspectives. 

     Indicator: Collaborative projects emphasize teamwork, patience, and appreciation for each person’s contribution.

Guideline # 8. Encouraging Empathy Through Art and Storytelling
      Indicator: Students create artwork which reflects emotions, experiences, or themes after viewing On Tour paintings.

     Indicator: Discussions connect art to real-life perspectives inspired by artists featured in the On Tour collection.

     Indicator: Art projects invite students to step into someone else's point of view.

     Indicator: Visual storytelling is used to explore topics like kindness, resilience and community.

     Indicator: Students demonstrate increased ability to understand and respect others’ feelings and experiences. 

Guideline #9. Building a Safe and Encouraging Creative Environment
     Indicator: Students feel comfortable taking creative risks without fear of criticism or failure.

     Indicator: Mistakes are framed as part of the artistic process, not something to avoid.

     Indicator: Teachers model encouragement and affirmation, creating a supportive tone.

     Indicator: Displays include work from all ability levels, reinforcing individuality.

     Indicator: Peer interactions reflect kindness, patience, and encouragement during creative work time.

Guideline #10. Connecting Art to Service and Community Care
     Indicator: Students create art projects that serve others (cards for hospitals, art for community gifts).

     Indicator: Art is used to uplift and encourage, spreading positive messages throughout the school and community.

     Indicator: Collaborative installations reflect shared values like kindness, unity, and respect.

     Indicator: Students understand art can be a tool for impact, not just personal expression (gratitude for support from contributors, military, community helpers). 

Indicator: Partnerships with local groups or causes allow students to see how creativity can bless and connect a school and community.

A Very, Very Special Thank You to Cindy Lyons, now retired, Art Teacher, Lanier County Elementary, Lakeland, GA. 
These Guidelines are a result of her years of practice and willingness to share with the next generation of fantastic Art Teachers. 
Cindy changed the culture of her school by skillfully employing a sophisticated, comprehensive Art Program! Thank you, Cindy, for a life well lived. 
Cindy understands and is committed to preserving Institution Memory! 
 

